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TechNews is a guide to share information regarding deadlines, events and 
software version release dates. The intended audiences are PCHA and FPA-PM application users. New 
FPA updates, changes and work arounds to PCHA and FPA-PM are listed below. Web site links 
relative to the software updates are also highlighted. 
 
 
New Release Dates and Content for PCHA and FPA-PM 
 

FPA-PM Version 1.3.1.6 is available.  This is the version that approximately 38 Fire Planning 
Units will use for the “proof of concept, beta test” by July 15, 2005. The updated user guide is 
available and will be posted on the FPA website as soon as possible. 

The current version of PCHA is 1.2.31   
Latest Release notes: http://www.fs.fed.us/fire/nfmas-beta/FPA-HA.htm.  
PCHA user’s guide is available at: http://fpa.nifc.gov/Library/PCHA_Users_Guide_03_20_2005.pdf. 
We recommend downloading the latest version of PCHA and updating and re-importing the XML file. 

Post-optimization Issue resolved. 
Variable WAM: In certain circumstances the system produced inconsistent Weighted Acres 
Managed (WAM) between identical runs. For example, a single fire event the model limited the 
number of choices and each time produced a different WAM. 
Solution: IBM has developed a patch that enables the model to consider more options to derive the 
solution. However, this change may increase the run time.  
 
Note: A new planning data set will have to be rerun to portray more accurate results.  
 

“Wildland Fire Use Scores for Preparedness Budget Formulation”, “Technical Certification of 
Analysis” and “Approval of Analysis Results” white papers are now available on the FPA website. 
 
Recent Helpdesk Issues 

Updating the XML file has been the source of a number of Helpdesk calls so the process is described 
here. The following steps will update the internal FPU, FMU and Fire Event numbers that are changed 
each time a new planning dataset is created. 

Step 1:  Be sure that all the FMUs in the FPU are associated to the FPU. 

Step 2:  Go to the Enter Data > > FMU > View Map selection.  When the FPU map has 
finished loading, click on the Export button.  When prompted click on the Export button at the 
bottom of the map, then on the Download link when it appears. 

Step 3:  When prompted to Open or Save the file click save and navigate to where you would 
like to save it.  It is recommended that this be the location of your PCHA database.  Be sure to 
note the name of the file. 

Step 4:  Using Windows Explorer locate the file just saved, double click on it and extract the 3 
files. 

http://www.fs.fed.us/fire/nfmas-beta/
http://www.fs.fed.us/fire/nfmas-beta/FPA-HA.htm
http://fpa.nifc.gov/Library/PCHA_Users_Guide_03_20_2005.pdf
http://www.fpa.nifc.gov/Library/WP_WFUSCORE_Budget_2005_06_23.pdf
http://www.fpa.nifc.gov/Library/WP_Cerification _Process_FPA_2005_06_29.pdf
http://www.fpa.nifc.gov/Library/WP_Cerification _Process_FPA_2005_06_29.pdf
http://www.fpa.nifc.gov/Library/WP_Approval_Analysis_2005_06_29.pdf


Step 5: Open Historic Analysis (PCHA) and go to the FPA tab, select the second item (Update 
FMU Information from FPA-PM Layer.  When the browse window appears navigate to the 
FPU shape file just extracted.  Click on the file name and then the Import Button.  A dialog box 
will appear when the update is complete. 

Step 6:  Generate a new XML file following the prompts and saving the new file in a known 
location. 

Step 7:  In the FPA program go to Manage Data > Historic Analysis Fire Events and follow the 
import process prompts. 

Analysis Status:  When the analysis is completed, the Manage Budget Tab may give a message that 
states, “In order to manage the budget, the planning dataset must be in completed status with at least 
one optimal solution.”  The system knows that the analysis is complete but has not changed the status 
of the dataset internally.  A simple solution is to click on the Enter Data tab and then go to the Manage 
Budget.  

Remember that the system is looking at 7 day effective staffing for fire resources.  No special 
entries are required, this is all automatic. 

“Optimization Server not Available, Request has been Queued” message.  The optimization 
servers handle a couple of analyses at a time.  Because an analysis may take over an hour to process, as 
due dates approach and more FPUs submit analyses this message is more likely to be seen.  The 
analysis will be conducted but it may be several hours before the results are available.  Remember that 
you can exit Internet Explorer once an analysis is submitted. 

TechNews - Looking at the previous TechNews may help in understanding the progression and 
evolution of FPA-PM.  The challenge is figuring out what information is still applicable!   

All of the TechNews have been edited to highlight the obsolete information.  The information 
highlighted in gray is old news and does not apply to the latest version FPA-PM.  

FPA-PM Fall Training Schedule - Please note that the FPA-Historic Analysis and FPA-Preparedness 
Module courses will be combined into one session for fall training. If you are required to attend FPA 
training to obtain FPU team Editor or Administrator privileges, please contact your interagency FPA 
Geographic Area Lead for assistance.  ALL nominations for fall 2005 FPA training must go through 
the geographic area leads for approval. 
 
September 12 - NAFRI, Tucson Arizona 
September 19 - NAFRI, Tucson Arizona 

October 3 - NIFC, Boise Idaho 
October 17 - NIFC, Boise, Idaho 

 


